
Committee Expense

Yes

Board Rep 
Gets Need 

Met

Yes
Board Rep 
contacts 
Board for 
discussion 
and decision 
via slack, 
zoom, etc 
ASAP

Committee
Chair contacts 
Board Rep

Committee
Need 
Identified

Can Need 
Be Met 
W/Out POA 
Funds?

No

Does this 
need to be 
decided and 
executed 
within 10 
days or less?

No

Board Rep 
presents at 
next Board 
workshop for 
discussion 
and decision

Is there 
consensus 
among the 
Board, with 
at least 2 of 
3 voting 
members 
present?

No

Board Rep 
contacts 

committee 
chair of    
decision

Yes Is it less 
than 
$500?

Pay with 
Debit 
card

Personal 
Reimburs
ementContact 

PAMCO 
for 

possible 
alternative

OR

Contact Debit 
Card Holder 
with info

OR

No Board Rep or 
Debit Card holder 
turns in receipt to 
PAMCO within 5 
business days

Treasurer 
approves notice 

from PAMCO and 
a check is mailed, 

if applicable

Payment Procedure

Yes
Treasurer
completes
expense 
form


